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Abstract

Hebron Municipality has a problem in finishing the construction projects in due time which
has a negative impact on the success of these projects such as, exceeding the time limit,
increasing the cost estimates. These negative effects reflect themselves on the different
spheres of life and the whole society in general. It is important to investigate this
phenomenon in the period between 2010-2014 through studying the causes behind it.

This research aimed to investigate the main causes of delay in the completion of construction
projects in Hebron Municipality in Palestine, and to identify the average of time overrun. It
also analyzed and ranked the most important causes of delay according to their frequency of
occurrence, degree of severity and the important index from the point of view of contractors
and consultants.

The method used for the analysis was mixed method research design (quantitative &
qualitative) as a research approach for this research, while the interview tool and case study
were selected to collect qualitative data and a questionnaire tool has been designed to collect
the quantitative data. The field survey of a questionnaire contained (69) possible causes for
the delay categorized into four major groups. The questionnaire was distributed to the sample
of the study that included 24 participants, which is at the same time the population. The
population included (16) contractors and (8) eight consultants which represents two main
parties in construction projects, and the interview tool was selected to studying two cases
with two projects exposed to time and cost overrun.

The research showed delay in many construction projects conducted for Hebron
Municipality during the period between 2010-2014, where there was a delay in ( 38) projects
out of (74), and this represent (51.4%) of the projects. Moreover, the study indicated
that average of time overrun is between (10% and 30%) of the original time of the projects.
The study also showed that (41.7%) of the respondents believe that the main reason of the
delay is the contractor. However, the results concluded that the following are the top five
delay causes arranged according to the importance index:

The delay in paying the financial dues to contractors by the client.

Award project to lowest bid price (selecting the contractor who has the lowest bid).
The delay in due payments to the suppliers by contractor.

Difficulties in financing the project by the contractor.

Dispute with neighbors.
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1 1 | %6116 | 6 | %4688 | 1 | %75.44 <Al <Al 46
9 35 | %3269 | 59 | %2475 | 22 | %40.63 <Al <Al 47
7 31 | %3342 | 43 | %28.75 | 26 | %38.09 <Al <Al 48
8 34 | %3277 | 37 | %28.88 | 28 | %36.66 <Al <Al 49
4 10 | %4169 | 16 | %40.63 | 17 | %42.75 <Al <Al 50
3 9 | %4277 | 19 | %3750 | 8 | %48.03 <Al <ALy 51
11 44 | %29.67 | 53 | %27.00 | 35 | %32.34 <Al <Al 52
2 2 | %5800 | 2 | %59.81 | 3 | %56.19 Sl Sl 53
12 52 | %26.37 | 64 | %2250 | 39 | %30.23 <Al <Al 54
3 15 | %39.64 | 28 | %31.63 | 9 | %47.66 | bl G A 55
13 49 | %26.88 | 46 | %27.56 | 44 | %2620 | mkadl A 56
11 47 | %2919 | 33 | %30.25 | 43 | %28.13 | kil s Al 57
10 45 | %29.53 | 40 | %28.88 | 40 | %30.19 | kil s Al 58
2 7 | %4547 | 14 | %4219 | 6 | %48.75 | s s cle | oAl 59
8 33 | %3291 | 11 | %43.88 | 53 | %21.94 | isjaud | Al 60
6 26 | %3531 | 29 | %31.63 | 24 | %39.00 | i s | Al 61
5 18 | %37.44 | 45 | %28.50 | 12 | %46.38 | dmja il | Al 62
14 65 | %20.84 | 62 | %2256 | 60 | %19.13 | is il | Al 63
4 16 | %3838 | 23 | %34.50 | 18 | %42.25 | i sl | Al 64
9 39 | %31.30 | 26 | %33.06 | 42 | %2953 | imjacll | Al 65
15 66 | %1913 | 65 | %1913 | 58 | %19.14 | isjaclul | Al 66
7 32 | %33.38 | 27 | %33.00 | 33 | %3375 | isjacbud | Al 67
1 6 | %4767 | 9 | %4550 | 5 | %49.84 | is ks clud | Al 68
12 48 | %2838 | 22 | %3594 | 55 | %20.81 | imjaclul [ Al 69

198




B Agay ¢ Al Aegana S (B Wiy AL Gl Apaad) (s :(8.8) Jgaa
Jualaall ab ) s Aipe JSS Cpaicnally L)y Jstial

JSS Gaatiaal) JRI Aga LRI (-t VEN) Jlhal) i dga g
] A
ey o h}uﬁ.‘n dals Z.stls s m‘ ‘Méﬂ {
[EVIEN a g .. q g s o P S
i gandll il 4,3:/%\1\ s Al 4,3:/&‘1\ T 0 il 4-):/&‘11
L ) ¢ ¢ ¢
30 67 18.0 31 67 18.75 28 65 17.34 Jsidl) 1
25 60 21.3 14 24 34.50 29 66 16.00 Jsadl 2
22 55 23.7 23 47 27.56 21 52 21.97 Jsid) 3
24 59 21.7 24 50 27.50 24 61 19.08 Jsdl) 4
26 62 20.6 29 60 23.75 23 59 19.13 Jsadl 5
32 69 11.1 30 66 19.13 32 69 7.91 Jsadl 6
31 68 15.3 32 69 16.88 31 68 14.53 Jsladl 7
21 54 24 .4 22 44 28.75 20 51 22.42 Jsadl 8
27 61 20.6 16 32 31.63 30 67 15.98 Jsadl 9
3 9 43.8 5 7 45.56 4 15 43.06 Jsad) 10
11 33 33.5 20 39 28.88 6 29 36.00 J sl 11
8 28 34.5 8 12 42.25 11 36 30.94 Jsadl 12
28 63 20.5 26 52 27.00 26 64 17.53 Jsadl 13
18 49 26.2 11 17 39.06 22 56 20.81 Jsladl 14
16 43 28.8 10 15 42.00 18 49 23.13 Jsadl 15
14 40 29.7 6 10 45.50 19 50 23.13 Jsadl 16
19 50 25.8 21 41 28.88 15 46 24.38 Jsladl 17
20 53 254 19 35 30.00 17 48 23.16 J sl 18
6 20 38.5 17 31 31.63 5 19 42.23 Jsadl 19
4 10 431 1 1 64.00 9 32 34.13 Jsladl 20
7 21 38.5 7 8 45.50 7 30 35.25 J sl 21
10 30 34.0 9 13 42.25 13 38 30.23 Jsadl 22
12 35 32.1 27 54 26.25 8 31 35.25 Jsad) 23
23 58 221 18 34 30.25 25 62 18.59 Jsladl 24
15 41 29.7 25 49 27.50 12 37 30.94 Jsad) 25
29 65 20.2 28 57 26.13 27 63 17.53 Jsid) 26
17 47 27.5 13 21 35.94 16 47 23.70 Jsladl 27
9 29 34.5 12 18 39.00 10 34 32.34 Jsad) 28
13 37 32.0 4 5 48.75 14 45 24.98 Jsidl) 29
2 4 51.1 2 3 57.75 2 7 48.03 Jsad) 30
5 13 41.6 15 25 34.13 3 13 45.56 J sl 31
1 3 51.9 3 4 48.94 1 4 53.44 Jsid) 32
4 19 39.0 1 30 31.63 4 16 43.06 o LdiwY) 33
3 17 40.0 5 51 27.31 2 10 47.27 (sl 34
5 22 37.0 3 42 28.75 5 20 41.44 sl 35
6 25 36.0 4 48 27.50 6 23 40.63 o LdiwY) 36
7 32 33.5 7 58 24.94 7 25 38.28 o LdiwY) 37
8 51 254 9 68 18.06 8 41 29.56 | oy 38
1 7 45.5 8 63 22.50 1 2 60.00 o LdiwY) 39
2 15 40.4 2 36 29.25 3 11 46.38 o LainY) 40
9 57 22.4 6 56 26.13 9 57 20.72 (sl 41
5 14 415 5 20 37.13 4 14 4375 L) 42
6 23 36.5 6 38 28.88 6 21 40.63 Sl 43
13 56 23.3 10 55 26.25 13 54 21.78 ELON] 44
10 36 321 12 61 23.75 9 27 36.75 L) 45
1 1 65.2 2 6 46.88 1 1 75.44 Sl 46
7 26 34.9 11 59 24.75 7 22 40.63 Sl 47
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8 27 | 34.8 8 43 28.75 8 26 38.09 JETA 48
9 31 [ 33.9 7 37 28.88 10 28 36.66 JETA 49
4 11 | 42.0 3 16 40.63 5 17 42.75 JETA 50
3 8 44.4 4 19 37.50 3 8 48.03 JETA] 51
11 39 [ 30.6 9 53 27.00 11 35 32.34 TN 52
2 2 57.4 1 2 59.81 2 3 56.19 JETA 53
12 46 | 275 13 64 22.50 12 39 30.23 JETA] 54
3 12 | 42.0 8 28 31.63 3 9 47.66 s 55
12 48 | 26.6 13 46 27.56 11 44 26.20 s 56
10 44 | 28.8 10 33 30.25 10 43 28.13 By 57
9 42 | 29.7 11 40 28.88 8 40 30.19 s 58
2 6 46.5 3 14 42.19 2 6 48.75 Al 59
11 45 | 28.4 2 11 43.88 12 53 21.94 By 60
6 24 | 36.4 9 29 31.63 6 24 39.00 s 61
4 16 | 40.1 12 45 28.50 4 12 46.38 s 62
14 64 | 20.2 14 62 22.56 15 60 19.13 By 63
5 18 | 39.5 5 23 34.50 5 18 42.25 s 64
8 38 | 30.6 6 26 33.06 9 42 29.53 s 65
15 66 | 19.1 15 65 19.13 14 58 19.14 By 66
7 34 | 335 7 27 33.00 7 33 33.75 By 67
1 5 48.4 1 9 45.50 1 5 49.84 s 68
13 52 | 254 4 22 35.94 13 55 20.81 s 69
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